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Informal Research on Using Real‐life Incidents in 
Software Webinars

Premise

1. Over 450 people took the test. The purpose is to get a feedback on using incidents 
in webinars compared to the typical lecture and PowerPoint slides.

2. The study is very simplified  and is not intended as a scientific research.
3. Learners attended a short 20‐minute session. They were asked to assess

Lesson A and Lesson B. The trainer narrated Lesson A with no interactions. 
In Lesson B, the trainer used an incident and asked more questions of the learners. 
Participants completed a survey at the end of the webinar. 

4. Learners have access to a PDF document on the pre and post reference features, 
benefits and guide on how to use the software.
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Informal Research on Using Real‐life Incidents in 
Software Webinars

Content Context

1. The content is on using Oracle’s Manufacturing Software to process blood
purification procedures.

2. Patients go to a clinic and have their blood collected and sent to a processing lab 
center.

3. It is critical that the patients’ blood is returned to the clinic within 48 hours. FedEx is 
the
shipper. 
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Which one made the information easier to learn?
•A   11%
•B   89%

Which one helped you remember the content?
•A   20%
•B   80%

Which one engaged you the most?
•A  5%
•B   95%

How would you rate A and B? 

The Results

Masterful Virtual Trainer Online Workshop
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“Aid better in recall.”
“Easy to remember.”
“Clear message.”
“I remembered the patient and mislabeled bag.”
“I know now why patients complain.”
“The patient in the waiting room is dramatic and real.”
“I did not remember all the details of the
content, but recalled the main ideas.”
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Lesson A 

Changing Labels in the System

“What we learned about using real-life incidents.”
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Lesson A 
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Select a function:

Select Batches

Lesson A 
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• Upon selecting Batches from the main menu, a blank Batch form is 
displayed.

• We now have to query for the Batch we want. (Query = Search)

• Query for the Batch / COI# by clicking on the Flashlight.

Lesson A 
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2. SelectThe ‘Find Batches’ window will automatically open.

1.Scan the COI into the Document field

2.Click Find

300001-1 1. Scan COI # from the In‐Process Label on the BR

Lesson A 
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300001-1

Lesson A 
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Lesson A 
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Now that the Batch has been found, we can work in the batch.

 Click on the Steps button.

Once in the Steps form, select Step 70.

Lesson A 
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Releasing Steps

•A Step must be selected in order for it to be released.

•Steps must be released to WIP in order to work in that 
step.

Lesson A 
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Lesson B 

Changing Labels in the System
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Lesson B 

Overview of the process

Masterful Virtual Trainer Online Workshop



9

Ray Jimenez, PhD Copyrighted Materials 2014

www.vignettestraining.com

Page 17 of 74

Version 4.0 Effective Date: 12/01/2010 Confidential and Proprietary Information

1. Blood mislabeling
2. Delays in batch miscues
3. Routing to wrong locations

Using your pen, select which one incident is a common issue in Step 10?
Type in chat, what is the impact of this incident to the business?

Lesson B 
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Lesson B 
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Lesson B 
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Lesson B 
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Type in chat

Lesson B 
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What should you check first?
• Routing Number
• Batch Number
• Call for help

Type in chat

Lesson B 
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What field do you need to fix?
What is the step before this?
What is the step after this?

Type in chat

Lesson B 
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