. . How to Leverage Experts and Frontline Leaders
Vignettes
g Learning to Accelerate Learning, Expand L&D Capacity

TODAY’S DEMANDS
Rapld change, scarce resources, WORLD OF TRAINING

hybrid work, faster technologies

SOME CHALLENGES

“Telling as a training culture”

Long Needs Lectures,  Memorization Startand
Analysis Content Dump Tests End in Events
Slow, not timely, Boring, low Low application Limited in
irrelevant learning at work sessions
ADDIE: Analyze,
Develop, Design,
Resources created Implement' Evaluate
in (1), (2), and (3)
also use in On Need
. Rei‘;“FrceSt‘i”d EXPERTS AND FRONTLINE LEADERS AS LEARNING ACCELERATORS
X&irdersr:;ié:i “Learning by conversations on critical issues and topics”
Resular Short SNAPSHOTS 5
egular Shor raw
WORLD OF WORK Suveys  OF PROBLEMS Gape | bresee
Experts & Leaders Identify High Ownership
Start Here Focus on Results: Impacts, Errors, EXPERIENCES  context
Snapshots Of Work High Value Stories
Problems, Fixing, Solving, Topics .
Through Conversations, Lessons Self-Learn Avoid Errors.
. . . ON NEED Worth the Time
Discovery, Tracking Impacts Micro References, High Impacts
Resources, In-person, RESOURCES Useful at
Hybrid, eLearning, Work

Virtual, FAQ Searchable
L&D Team has ADDIE specialized skills and tools.

Instead of Lecture

Experts and Frontline Leaders are not trainers Critical Analysis THINKING, CONVERSATIONS  Use Stories, Incidents
but continously have conversations, coaching, Fix, Solve, Improve APPLICATIONS Participative
sharing experiences, provide guidance at work. Pre/post session activities, Open Discussions
To leverage Experts and Leaders, they need more Tracking Work Metrics High Relevance
Learning Accelerator roles; less of ADDIE skill Apply at Work Digital Skill

earning Accelerator roles; less o skills. Immediately

Let them do what is natural and easy for them to do.
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