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	This document is a plan of action for the development of the SBLs.
All other references are provided in the e-Learning Architect collaboration center. 

	

	
	
	

	
	Stage 1. Select key topic areas / key learning outcomes:

a. Review the program contents and select key important ideas or learning outcomes of the content that you wish to capture in a scenario-based learning (SBL). 
b. We suggest you write down a few words to describe the learning outcomes you wish to achieve.

	

	
	Stage 2. Narrow down topic areas: 

a. Select the most important topic areas for each target audience. 

b. Identify the learning outcomes that may be potentially learned from the topics. There could be more one learning outcomes for each SBL. Differentiate from main learning outcomes and incidental outcomes (ideas learned as learners interpret the lessons in different ways). 

	

	
	Stage 3. Develop the skeleton storyline:  (Milestone # 1) 

a. Proceed to develop storylines for topics. Keep the storyline high level like first the design.

Create the storylines first before going in-depth, allows you the opportunity to review if all topics are well represented in the nine storylines. 

b. You will review the skeleton storyline before you proceed.  You may need to repeat steps 1 and 2.

Criteria for development of storylines:
>Address learning outcomes

>Realistic and exaggerated stories

>Case situation in the past

>Select characters and themes, learners can relate with

>Thought provoking and challenging cases

>Elicit emotions
>Story told by observers or the actors 

	

	
	Stage 4. Development of each Storyline into scripts

The script development will undergo several levels.

Level 1 – Detailed Description (Milestone # 2)

Elaborate ideas of each frame by text descriptions. Answer these questions for each frame.  (Many of the answers may be repetitive, but it is good to always ask these questions for each frame. These comments will enable those other resource experts like graphics, audio, video, and visual effects):
>Frame number/code
>Scene description (which you have already in skeleton ideas)
>Characters in the scene
>Message, emotion, purpose to communicate in the screen

>Actual conversations if any; words of narrator if any

>Background setting

>Visual descriptions
> Sound effects if any
> Decision options if any

Note: Use the storyboard format for completing the information

It is recommended that you complete one storyboard in-depth and discuss with your team members or other stakeholders. 

Level 2 -   Team’s pre-production storyboard (Milestone # 3)

Based on Level 1 information, produce preliminary sketch images for each scene and provide ideas for implementing the ideas in level 2 information.


Level 3 – Your final approval of final storyboards   (Milestone # 4)

You will execute final storyboards and seal the designs after stakeholder’s approval. 
At this stage, all changes will not be made unless they are absolutely justified. 
Changes will impact scope of the agreement.

Level 4 – Production process   (Milestone # 5)

You will select actors from its staff. 
You will select audio voice over talents.
After approval of the voice over and actor talents, you will conduct the photo shoots in one day or more in facility or other locations. You will record voice over in a studio of your choice. 

The SBLS will then be integrated into the program lessons and into the LMS.
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